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MINUTES
Name of Organization:                Broadband Task Force  

Date and Time of Meeting:         January 21, 2016, 9:00 AM 

Place of Meeting:                        State Capitol Building, Annex

                                                    Guinn Room, 2nd Floor

                                                    101 North Carson Street

                                                    Carson City, NV 89701

This meeting was be video conferenced to the following location:

                                                    Grant Sawyer State Office Building
                                                    555 East Washington Ave, 

                                                    Suite 5100
                                                    Las Vegas, NV 89101
I. Call to Order/Roll Call/Establishment of a Quorum
Caleb Cage, Chief and Homeland Security Advisor

Members Present: Caleb Cage, Jeff Fontaine, Denise Inda, Britta Kuhn, Kevin Judice, Randy Robison, Scott Gutierrez, Dr. Kim Vidoni, Randy Brown, Todd Radtke, Ed Anderson, Shannon Rahming 

Guests Present: Brent Legg, Lindsey Harmon, Greg Ebners, Jim Endres, Andy Jorgensen, Tom Moore, John Endter, Mike Malone, David Peissner, Alan Medeiros, Kevin Hayes

Staff Present: Dale Ann Luzzi
      A quorum was declared. 

II. Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item.)
There was no public comment.

Mr. Cage announced that Ms. Kuhn has been appointed as the Vice-Chair of the Broadband Task Force.  

III. Update and Discussion on the Nevada Ready 21 Plan and E-rate 



Dr. Kim Vidoni, Department of Education

Dr. Vidoni told the Task Force the procurement process was finalized at the last Board of Examiners (BOE) meeting. CTL, located in Portland, Oregon, was the company that was selected.  CLT will be providing a Chromebook solution for the middle schools.  The Chromebook solution has a heavy reliance on adequate bandwidth.  CTL has suggested that 400 kilobits per second, per student, at the school.  However, the plan minimum requirement is 100 kilobits per second, per student, which is what will be provided. 
Dr. Vidoni said Nevada Ready 21 released its request for application (RFA) to the school districts the day after the vendor was approved at BOE.  The process will be finalized on February 25, when the Commission on Education Tech approves the committee to review the RFAs. Dr. Vidoni told the Task Force that the second grant is a state matching grant for construction projects.  This will be specifically for the installation of fiber and or towers.  These funds are intended to match district funds, dollar for dollar.  This year is the first year that E-Rate has issued matching funds for state funds for the construction grants.  E-Rate funds will match the state funds, the state funds will match the district funds. These projects are also eligible for E-Rate program.  Once the schools are selected, Dr. Vidoni said that the Task Force might be able to assist in ensuring the selected schools have enough broadband width.  Not part of the current Nevada Ready 21 project, but in the future, solutions to improve at home connective will need to be addressed.  Mr. Cage thanked Dr. Vidoni for the update and told her to keep the Task Force updated with any assistance needed. 

IV. Introduction to Connect Nevada Executive Director, Lindsey Harmon



Brent Legg, Connected Nation

Mr. Legg reintroduced Lindsey Harmon as the new Executive Director for Connect Nevada as of January 4, 2016.  Her office is located in Carson City.  Ms. Harmon said she was happy to be back and to use her as a resource as needed.  Mr. Cage asked for an overview of the roll of Connect Nevada in this discussion going forward.  Ms. Harmon said the vision is supporting the two primary contract deliverables, which are to refresh the last mile map and producing the middle mile broadband map.  Also Connect Nevada will support the state plan and move it forward along with supporting Nevada Ready 21 program. 

V. Update and Discussion on Middle Mile Mapping 



Brent Legg, Connected Nation



Lindsey Harmon, Connect Nevada

Mr. Legg shared with the Task Force the Connect Nevada interactive map which can be found at: http://www.connectnv.org/interactive-map.  Mr. Legg explain to get the different layers of maps you select Maps/Data.  He then went into access and showed the Task Force the different maps that are available.  Mr. Legg told the Task Force that 99.8 % of Nevada’s households have access to at least 3 Megs of service.  Only 91.81 % of households serviced meet the FCC requirements of 25 Megs down and 3 Megs up, which leaves 82,400 households not served.  In order for Connect Nevada to produce a last mile map they need to know what assets already exist. 

Mr. Legg said they are still gathering information and will present the last mile map to the Task Force when it is completed. He said the map would be in general terms.  He also told the Task Force that there is a way to secure access to the map information.  Mr. Cage said this might need legislation to correct/expand the current language to protect critical fiber infrastructure.  He went on to say that the current discussion might be better in a working group where they can come up with some solution and present them to the entire Task Force.  

VI. Presentation and Discussion – Reaching Rural Locations Through 

USDA Grants



Kevin Hayes, Arizona Nevada Tower

The success of the USDA grant programs over the last eight years, is in part due to the partnership with Sara Adler, USDA rural development office in Carson City.  They have a robust broadband program that has worked well for many grantees, not just Arizona Nevada Tower (ANT). ANT just finished their Broadband Initiatives Program (BIP) funded ARI project.  It covered a significant portion of the state. ANT have connected Carlin and Reno to Las Vegas through Pahrump and Tonopah.  There is a significant foot print that adds to those 82,000 households.  The goal of that project was untimely to provide anchor institution services where fiber didn’t exist.  Some of the fiber providers have opened up assets for access in many of those communities that has provide ANT with significant opportunities.  Most frontier communities are still struggling with access but it is improving.  ANT has been awarded three Community Connect Awards through the USDA over eight years that have been very successful. These are infrastructure programs are designed for anchor institutions.  The latest grant opportunity is for distance learning and telemedicine which is currently taking applications from municipalities and other not-for-profit organizations. The USDA looks at infrastructure as there focus. It will pay for the equipment for the network and looks for 15% matching funds for operations.  The USDA looks for sustainability beyond the grant period.  They do a very good job of implementing these programs and are community based.  They also focus on broadband.  The infrastructure gap is being bridged with the assistance of the USDA grants.
Mr. Legg commented that much of the progress in the infrastructure is thanks to Mr. Hayes and Arizona Nevada Tower.  Ms. Kuhn commented that ANT has found solutions to the remote area in Nevada.     

VII. Update and Discussion - Fiber on Highway 50



Tom Moore, Nevada Department of Transportation (NDOT) 

Mr. Moore told the Task Force that NDOT is moving forward the fiber upgrade project along Highway 50.  The request of proposal (RFP) will go out on June 30, 2016, with at least a year of construction.  They are facing several environmental concerns, but Mr. Moore thinks they will be resolved before the RFP is released.  The current funding is at eight million dollars and Mr. Moore said NDOT thinks the project will come in under budget.  The sites that they will be breaking out the fiber to are Fallon, Cold Springs, Austin, Eureka, and Ely.  The capacity will be a 10 Gig DWP circuit.  After these connections are made, NDOT still will have to make the final connection from the south side of Ely to the NDOT district yard which, will be done under a separated project. The fiber will be available to other state partners but not commercially. NSHE will be the managing partner with EITS and NDOT as collaborating partners with the maintenance cost divided between the three.  

VIII. Telemedicine Status and Update

Britta Kuhn, Broadband Manager, Office of Science, Innovation and Technology (OSIT)

Ms. Kuhn has organized a work group along with Nevada Rural Health Partners (NRHP), Nevada Rural Health Centers and Project ECHO (telehealth linkage connecting university-based faculty specialists to primary care providers in rural and under-served areas to extend specialty care to patients with chronic, costly, and complex medical illnesses) to explore the possibility of applying for a USDA telemedicine grant which would allow for the purchase of equipment used in telemedicine. 

IX. Review, Discussion and Possible Vote on Forming Work Groups and the Work they Will Perform (For Possible Action)


Britta Kuhn, Broadband Manager, OSIT

After a discussion on the different work groups that the Task Force envisions, Mr. Cage proposed the following motion: “that we have the following subcommittees: 1-legislation and governance, 2-education and outreach, 

3-mapping and assessment”.  Mr. Brown made the motion and Ms. Kuhn seconded the motion.  The motion passed unanimously. Ms. Kuhn will send an e-mail out to the Task Force with a description of the subcommittee.  The Task Force members will e-mail Ms. Kuhn as to which subcommittees they would like to serve on.  Mr. Cage requested that the Task Force not use the “reply to all” option.  

X. Moving Forward - Open Discussion 

Caleb Cage, Chief and Homeland Security Advisor


     Mr. Cage told the committee that the Task Force report is due to the Governor 

on June 30, 2016.  He said his main focus is pulling together all the different aspects   the Task Force work and draft a meaningful and appropriate document for the Governor so he has good information to start to effect his budget projections and legislation proposal for the next session.  Mr. Cage would like to have a standing agenda item regarding his vision of the report and have input from the Task Force on the direction along with the work from the subcommittees.  He would also like to have a standing agenda item for comments from the Chair and Vice Chair along with Connect Nevada and Statewide Interoperable Coordinator (SWIC).  
XI. Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item.)
Mr. Dave Peissner from Gig City Nevada, provide the Task Force with an overview of progress that his company has made in rural Nevada over the last two years.  Gig City’s specialty is getting carriers to open up there long haul fibers.  Recently long haul fibers from different carriers have been opened up from Hawthorne, Lake Pyramid, Schurz, Winnemucca, Battle Mountain, Austin, Eureka, Lund, and Lovelock.  Some of the carries are allowing repeater equipment on their regional sites, which are the huts on the side of the highways in the middle of nowhere, to deliver circuits out to rural areas.  Gig City has been helping companies like Arizona Nevada Tower. He said the trick is to find the local ISPs in the area and get them to start buying circuits to provide for the community or state agencies. He went on to says that now two years later,  Gig City is having the same meetings with the same group leaders and the towns are trying to repeat the process and expand it into a larger foot print.  It is changing lives in these rural communities.  This committee is a good service to these rural areas that haven’t had anything for years.  They are looking at economic growth that they haven’t had before.    Carriers are coming on board and opening up and giving us access. 

XII. Adjournment
Mr. Cage adjourned the meeting at 11:19 am
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