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MINUTES

Name of Organization:                Broadband Task Force 

Date and Time of Meeting	         March 17, 2016, 9:00 AM 

Place of Meeting:                        State Capitol Building, Annex
                                                    Guinn Room, 2nd Floor
                                                    101 North Carson Street
                                                    Carson City, NV 89701

This meeting will be video conferenced to the following location:

                                                    Grant Sawyer State Office Building
                                                    555 East Washington Ave, 
                                                    Suite 5100
                                                    Las Vegas, NV 89101

The following numbers were used to join the meeting: 

Northern:  	775-687-0999 or
Southern:      702-486-5260

Access Code:   70987 then push #


I. Call to Order/Roll Call
Caleb Cage, Chair 

                Mr. Cage called the meeting to order at 9:05 am.
	     
Members Present: Caleb Cage, Jeff Fontaine, Tom Moore for Denise Inda, Britta Kuhn, Kevin Judice, Randy Robinson, Scott Gutierrez, Dr. Kim Vidoni, Randy Brown, Todd Radtke, Ed Anderson, Jim Earl for Shannon Rahming	 

Guests Present: Andy Gagliardo, Ray Timothy, Jim Stewart, Alex Quagge, Lou Holland, John Endter, Andy Jorgensen, Tony Prestigiacon, Lindsey Harmon, Sarah Adler, Tammy James.  

Staff Present: Dale Ann Luzzi

A quorum was declared. 


II. Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item.)

There was no public comment.

III. Approval of the Minutes From the March 3, 2016 meetings (For possible action)  
Caleb Cage, Chair

Ms. Kuhn made a motion to approve the minutes as written.  Mr. Moore seconded the motion. The motion passed unanimously. 

IV. Remarks and Announcements from the Chair and Vice Chair
Caleb Cage, Chair
Britta Kuhn, Vice Chair 

Ms. Kuhn updated the Task Force on the Telemedicine grants. Renown provided $330,000 in matching funding.  They are pursuing a total grant funding for more than $800,000.  The funds will provide telemedicine carts in various hospitals and it would also provide improvements to certain IT components in order to run telemedicine. 

V. Announcements from Task Force Members
Caleb Cage, Chair   
                
Mr. Fontaine thanked Ms. Kuhn for her visit to Tonopah.  She went down there to discuss the issues that Tonopah is having with their 911 system and offer assistance and support as they move forward.  Mr. Fontaine said the people she met with really appreciated it. 

Mr. Anderson said that Nevada System of Higher Education (NSHE) has applied for a $500,000 grant to replace video equipment through the USDA.



Mr. Cage told the Task Force that he has been working on prioritizing 
Cyber Security grants which are about $3.2 million statewide for multiple agencies. 

VI. Presentation on the Nevada System of Higher Education NevadaNet 
Greg Ebner, Nevada System of Higher Education (NSHE)

Mr. Ebner gave the Task Force a brief overview of what Network Services provides for the system of higher education in the state of Nevada.  Structurally   NSHE reports to the Board of Regents.  They are primarily funded through the legislature with additional funding from grants and other sources.  Main centers are located in Reno and Las Vegas.  In Reno, there is a metro ring that ties the UNR campus into the Level Three Point of Presence (POP) and the Zayo POP on South Virginia.  In Las Vegas, they provide fiber based network services to  the campus. Mr. Ebner said they have a multi-deck wavelength division multiplexing network that provides 10 Gigs to UNR and UNLV.  They connect with Internet Two which, is a federally funded research project with 100 Gigabytes.  They lease a Level Three switch.  They have a joint partnership with the Nevada Department of Transportation and EITS, with each maintaining their part of the network.  There are over 300 video end points in the NSHE network.  Mr. Ebner also provided a list of schools that utilize the NSHE network.

VII. Presentation From the Utah Education and Telehealth Network (UETN) 
Ray Timothy, Executive Director, UETN

Mr. Timothy from UETN provided the Task Force with an overview of the
UETN system to explain how Utah has accomplished connecting every school in the state with at least 1 Gig (with the exception of a couple of schools in the Four Corners area of southeast Utah). UETN is charged in statue with the responsibility for connecting education institutions and telehealth operations through the state.  Mr. Timothy started his presentation with a video about who UETN is, what it does, and how the state has successfully leveraged federal funds through the E-rate program to help expand the fiber footprint throughout the state and connect all schools.  He also reviewed the following links for the Task Force: 

https://www.youtube.com/watch?v=knmHCDSFMLg
http://www.uen.org/
http://www.uen.org/ueninfo/downloads/booklet.pdf







VIII. Report from the Work Group on Education 
Dr. Vidoni, Chair

Dr. Vidoni told the Task Force that the Education work group is working on two main issues: pricing, mainly in the urban areas, and construction.  The group is still working on their recommendations to present to the committee. 

IX. Report from the Work Group on Legislative and Policy
Britta Kuhn, Chair

Ms. Kuhn said that the work group had a number of recommendations that they are considering and they are still gathering information.  Ms. Kuhn will draft the recommendations and send them out to the Task Force for their review. 
                
X. [bookmark: _GoBack]Report from the Work Group on Middle Mile Mapping
Lindsey Harmon, Chair

Ms. Harmon said the work group discussed what maps should be for the public versus what maps should remain private, particularly where security is an issue.  There isn’t much interest for a public map at this time. The next steps moving forward is to review the draft of the state assets, and prepare a more generalized map and use that to move forward engaging other stakeholders.  

XI. Update from Connect Nevada 
Lindsey Harmon, Executive Director, Connect Nevada 

                 This item was tabled until the next meeting.

XII. Update from the Statewide Interoperable Coordinator (SWIC)
Andy Gagliardo, Nevada Statewide Interoperability Coordinator   
               
Mr. Gagliardo joined the meeting by phone and wanted everyone to keep in mind as the discussion continues about the future of broadband that all of the Core Public Safety Radio Systems in the State use microwave, fiber and IP back bones to expand the coverage and to connect systems together for interoperability.  This includes but not limited to State of Nevada  NDOT, 800 Megahertz (MHz) Enhanced Digital Access Communication System (EDAC) radio system, Washoe County’s 800 MHz radio system, Las Vegas Metro Police’s 700 MHz radio communications system, Southern Nevada Communications Council (SNACC) 800 MHz Radio System and Clark County Nevada IT VHF and UHF Radio Systems .   Nevada Enterprise Information and Technology (EITS), formerly known as DoIT, and their very large statewide microwave system, along with Clark County Nevada IT microwave systems are the big back bone players and are handing off fiber for inner-connects / hardware.  Mr. Gagliardo encouraged anyone with further questions to call him. 

XIII. Consider Agenda Items for the Next Meeting
Caleb Cage, Chair

· Draft structure of the report 
· Standing agenda items
· Tom Moore will provide an update date on the state’s radio systems

XIV. Next Meeting Date is April 21, 2016 The meeting will be video conferenced between the State Capitol Building, Guinn Annex in Carson City and the Grant Sawyer Building in Las Vegas.

XV. Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item.)

XVI. Adjournment
Caleb Cage, Chair
            
               The meeting was adjourned at 10:50 am. 
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