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MINUTES
Name of Organization:               Broadband Task Force  
Date and Time of Meeting:         December 16, 2015, 9:00 AM
Place of Meeting:                        State Capitol Building, Annex

                                                    Guinn Room, 2nd Floor

                                                    101 North Carson Street

                                                    Carson City, NV 89701

This meeting was video conferenced:
                                                    Grant Sawyer State Office Building
                                                    555 East Washington Ave, 

                                                    Suite 5100
                                                    Las Vegas, NV 89101

AGENDA
I. Meet and Greet of Task Force Members. A Notary Will be Available to   Notarize Your Task Force Oath Document 

Britta Kuhn, Broadband Manager, Governor’s Office of Science, Innovation and Technology (OSIT)

II. Call to Order/Roll Call/Establishment of a Quorum
Britta Kuhn, Broadband Manager, (OSIT)

Mr. Cage called the meeting to order at 9:04 am. The following members were present and introduced themselves. Jeff Fontaine, Denise Inda, Britta Kuhn, Kevin Judice, Randy Robinson, Scott Gutierrez, Dr. Kim Vidoni, Randy Brown, Todd Radtke, Ed Anderson, Shannon Rahming, Brent Legg
Guests Present: Joe Folino, Lindsey Harmon, Andy Jorgensen, Mike Malone, John Endter, Sarah Adler
Staff Members: Brian Mitchell, Dale Ann Luzzi
III. Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item.)
There was no public comment. 

IV. Welcoming Remarks 

                           Caleb Cage, Chief and Homeland Security Advisor

Britta Kuhn, Broadband Manager, OSIT

     Mr. Cage welcome and thanked everyone for attending the meeting. Ms. Kuhn told the Task Force members that with the creation of the Governor’s Office of Science, Innovation and Technology (OSIT) during the 2015 Session. One division within OSIT is Broadband which will develop broadband throughout the state and with an emphasis in the rural areas as it relates to education. The work of this Task Force is in conjunction with the work that was done by the previous Task Force.  The previous Task Force drafted the Nevada Broadband Action Plan and recommendations (attachment A). This Task Force will focus on the requirements set forth in the Executive Order, as well as the recommendations in the Action Plan, with the goal of accomplishing the recommendations within the next two years. Ms. Kuhn reviewed the list of recommendations with the Task Force and noted the emphasis on education, telemedicine and mapping. 
V. Discuss, Review and Possible Vote on the Draft Operational Bylaws and Collateral Issues (For Possible Action)  

Britta Kuhn, Broadband Manager, OSIT

Ms. Kuhn provided an overview of the operational By-laws for the Task Force.  Two items she brought to the attention of the members was proxies and how often and where the Task Force should meet. After discussion, Ms. Kuhn made a motion to amend article six, paragraph two to read “all members may identify a proxy to serve as there alternative representative, and adopt it as amended. Denise Inda seconded the motion. The motion passed unanimously and the By-laws were adopted.    
VI. Review of Nevada State Broadband Action Plan, Policy Recommendations and Solution, Priorities for State Policy

Britta Kuhn, Broadband Manager, OSIT
     
Ms. Kuhn stated that she had reviewed the recommendation in the Action Plan and she would like to organize working groups at the next meeting who would then work on the specific recommendations set forth in the action plan.
VII. Introduction to Broadband Access in Nevada Schools and Future Educational Needs 


      Kim Vidoni, Department of Education

           Scott Gutierrez, Connectivity Sales and Engineering

Dr. Vidoni updated the Task Force from the last time she did a presentation regarding online assessment in 2013.  She told the Task Force that the online testing has been implemented.  Dr. Vidoni said the next goal is digital learning in the classroom. In order to achieve this the standard of 1 Gig per 1000 students needs to be met.  Then in 2017-2018 the requirement goes to 10 Gigs per 1000 students. Nevada Ready 21 is a state sponsored program that targets middle school students infusing technology into students’ daily experiences. This round will fund about 25 middle schools. The one-to-one program will give each middle school student their own personal learning device. This will become their main learning tool. Big strides have been made in getting the schools better connected, in part due to the efforts of Switch. 
Dr. Vidoni told the Task Force that there is also a million dollars per biennium in funding to assist with construction projects with laying fiber or putting up towers.  Mr. Gutierrez told the committee that they started meeting with school districts, primarily the rural schools, about a year and a half ago to start analyzing there needs for infrastructure. The goal was for better connective at the same cost. They were able to increase the capacity by 2000% with only a 14% increase in cost. Switch is working on finding the right telecom provider in each area, bring them to the table and provide funding, if needed. Phase two focus has been along the I-95 corridor where the broadband fiber has been recently constructed. Switch has signed an asset purchase agreement to acquire the network along I-95 since it is a mission critical piece.  

VIII. Discussion and a Review of  the Creation of a Middle Mile Map and Collateral Issues


     Brent Legg, Connect Nevada

     Britta Kuhn, Broadband Manager, OSIT

Connect Nevada has a long working history with state going back to 2009 when Connect Nevada was selected as the grant recipient for the US Department of Commence for the state broadband incentive. Mr. Legg told the Task Force that there are two different mapping exercise that will take place as part of our relationship with the state moving forward. The first one is to refresh the last mile availability. This map indicates where broadband service are currently available in the state.  Mr. Legg said the Task Force needs to have a better understanding of what assets may already existence, in terms of fiber and microwave back haul, and where the possibility is to build out connectivity at a much lower cost and a much higher speed.  Mr. Legg said that the mapping would not be publicly available or put assets at risk. The mapping would be a tool used by the members of this Task Force to make better decisions about the possibilities that may exist in rural parts of the state and move the state forward. The middle mile map will be an evolving process.  

IX. Discussion and Possible Vote on Forming Work Groups and the Work They Will Perform (For Possible Action)  


     Britta Kuhn, Broadband Manager, OSIT
     Mr. Cage asked to table this item to the next meeting. 

X. Discussion - Agenda Items for the Next Meeting (For Possible Action)  

Britta Kuhn, Broadband Manager, OSIT

Ms. Kuhn asked each Task Force member to send her any items they would like to see on the next agenda and any other thoughts they may have for the Task Force. 
XI. Discussion and Possible Vote on Future Task Force Meeting Dates

(For Possible Action)  


Britta Kuhn, Broadband Manager, OSIT

The Task Force was asked to send Ms. Kuhn an email to say whether the third Wednesday or the third Thursday would be better for their schedule. 

XII. Public Comment (No action may be taken upon a matter raised under public comment period unless the matter itself has been specifically included on an agenda as an action item.)
Sarah Adler, the State Director of USDA rural development, said they support rural communities. She went on to say that she was thrilled with the reestablished of the Task Force and is excited with all the partners. She also said that it is important to include the private sector in broadband discussions. 
John Endter, Douglas County School District, wanted to put on the record a correction regarding the bandwidth requirement for schools that was mentioned earlier. The 10 gig requirement is for internal usage, and in 2017 its 1 gig per 1000 students, which is external to the Internet. He said that one thing he would like to see this group explore is a change in the construction process at all levels. He said that if a housing contractor is going to build a housing development where they have to provide water, sewer and electricity, installation of conduit should also be required to lay down the fiber.  He would like to see this for both the public and private sector new construction projects. Lastly he asked the Task Force to look into using E-rate which are funding projects.  
XIII. Adjournment

Mr. Cage thanked the Task Force members for their participation and adjourned the meeting at 10:39 am. 
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