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BACKGROUND

The Graduate Medical Education Task Force (Task Force), established pursuant to Executive Order 2015-
30, is charged with providing recommendations to the Governor on how best to distribute the funds
allocated by the Nevada State Legislature towards improving Graduate Medical Education (GME) in
Nevada. The Legislature appropriated $5 million for this purpose in each year of the biennium.

The Task Force met three times from January to May. In its initial meeting in January, the Task Force
convened to consider its charge and develop a plan to allocate the funding. The Task Force decided to
create a competitive process with institutions responding to a Request for Applications (RFA) developed
by the State. Members discussed criteria for funding that should be included in the RFA including
applicant eligibility criteria, approved uses of funding and desired information about proposed
programs. Staff created a draft RFA which the Task Force reviewed and approved at its February
meeting. A copy of the RFA is included as Attachment A. The RFA was posted on the Office of Science,
Innovation and Technology (OSIT) website and was distributed widely to the State’s schools of medicine,
hospitals and clinics, and other interested parties. Applications were due by April 15, 2016.

APPLICATIONS AND SCORING

Primary care and mental health residency programs as defined by the Task Force in the RFA were the
focus of this funding opportunity. Any accreditor-approved GME program or sponsoring institution in
Nevada was eligible to apply. OSIT received eight applications requesting $15,081,385 (see Table 1):
three from the University of Nevada School of Medicine (UNSOM UNR), three from the University of
Nevada Las Vegas School of Medicine (UNSOM UNLV), one from the Valley Health System and one from
Mountain View Hospital. A summary of each application can be found in Attachment B. The
applications were distributed to the members of the Task Force who individually scored the
applications. Table 2 contains the average scores for each application. Task Force members reconvened
on May 10, 2016 to discuss the applications and make recommendations.
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UNSOM (UNLV)- OBGYN: Similar concerns were raised about partners’ funding commitments.
Concerns were also raised that the number of faculty funded by the grant was higher than
necessary and the applicant indicated that they would still move forward if offered a reduced
grant amount.

UNSOM (UNLV)- Pediatric Emergency Medicine: Concerns were raised that pediatric emergency
medicine is outside the definition of primary care. There were also questions that the proposal
relied too heavily on savings that might not materialize.

UNSOM (UNR)- Geriatric Medicine: Concerns were raised over the number of faculty funded by
the application and the difficulty to fill geriatric residency slots including the fact that many
geriatric residency slots in other states go unfilled. There were also concerns about the ability of
the Sanford Center, a key partner, to generate enough revenue to support the grant until it is
fully up and running next year.

UNSOM (UNR)- Adult/Child Psychiatry- There were concerns about vague or missing information
in the application that was clarified and that the salary for the program director seemed high.

Valley Health- Unlike other applications, Valley Health requested infrastructure funding rather
than funding for faculty or resident salaries. A significant portion of the requested funding was
not directly related to primary care, such as faculty offices and parking. Valley Health was
comfortable with a partial award and committed to funding costs not funded by the State. Task
Force members complimented Valley Health on its total commitment to GME.

Mountain View- Similar concerns about internal medicine programs not increasing the primary
care workforce as outlined above were expressed as this program seemed more like a typical
internal medicine program. Concerns also existed about the lack of a sustainability plan, lack of
detail in the budget and a lack of a plan to sell the program to residents.

TAsK FORCE RECOMMENDATIONS

At the conclusion of the discussion, the Task Force began allocating available funding to the applications.
Table 3 below contains the Task Force’s award recommendations. Each applicant was asked if its
proposed program could still continue with a lower award amount than requested and all applicants
other than UNSOM (UNR) Geriatric Medicine and UNSOM (UNR)- Adult/Child Psychiatry expressed an
ability to accept a reduction.

UNSOM (UNLV)- Psychiatry was unanimously considered the top application and, given the
relatively low cost per psych resident, was awarded full funding.

UNSOM (UNR)- Internal Medicine and UNSOM (UNLV)- OBGYN were given partial awards to
account for budget concerns raised by Task Force members and both applicants indicated they
would still deliver the same number of residents and would submit revised budgets cutting costs
or adding additional funding from partners.

UNSOM (UNRY)- Adult/Child Psychiatry was fully funded since a reduction would have prohibited
the program from moving forward.
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PROJECT ABSTRACT:

The University of Nevada Reno School of Medicine, Department of Psychiatry and
Behavioral Sciences has been successful in graduating highly competent and compassionate
physicians from both its adult general residency and child-adolescent fellowship programs. Our
goal is to continue developing these beneficial programs as we increase the number of locally
trained psychiatrists, elevate the potential for the retention of our graduates and create improved
access to mental health care services within our communities. To accomplish this, we have
enlisted assistance from our community partners. Current partners include Renown Regional
Medical Center (RRMC), Northern Nevada Adult Mental Health Services (NNAMHS), VA
Sierra Nevada Healthcare System (VA), Carson Tahoe Regional Medical Center and Mojave
Mental Health Services (MMHS). The proposed plan will consist of two — one year phases.

Phase | contains steps necessary to build a firm foundation for program expansion.
Applications increasing the number of trainees will be submitted to the ACGME and UNSOM.
Recruitment for an Associate Program Director, additional faculty and a part-time administrator
to support the expansion will occur. Facilities will be expanded with the procurement of
additional educational space (2637 sg. ft.) located near existing offices. Technology purchases
will be made; most importantly additional telemedicine equipment for training in community
outreach support.

Phase Il will commence with the recruitment of two additional residents and involve
continued collaboration with community partners to ensure that educational, training and
community access needs are satisfied with excellence. Robust collaboration efforts, along with
an increase in faculty will result in a sustainable plan, creating new opportunities for the

provision and accessibility of quality mental health care in Northern Nevada.



Applicant Information

Organization:
Address:

Phone:
Fax:
TIN:
DUNS:
Website:

Project Information

Title:

County:

Award Type:
Program Specialty:
Program Length:
Accreditation Dates:
Proposed Award:

University of Nevada Reno School of Medicine
Department of Internal Medicine

1664 North Virginia Street

Reno, NV 89557-0357

(775) 327-5174

(775) 327-5178

88-6000024

14-651-5460
http://medicine.nevada.edu/reno/internal-medicine

Graduate Medical Education New and Expanded Program Grants

Washoe County

Expansion

Geriatric Medicine

1 Year

07/01/2006 through present
$561,064

Project Director Information

Full Name/Title:

Address:

Phone:
Email:

Neila Shumaker, M.D.

Program Director-Geriatric Medicine Fellowship
Department of Geriatric Medicine-UNSOM

975 Kirman Ave (018)

Reno, NV 89502

Day: (775) 785-7103 Even: (775) 384-4999
nshumaker@medicine.nevada.edu

Project Contact Information

Full Name/Title:

Gayle Halminiak, Director of Finance and Administration

Address: Department of Internal Medicine-UNSOM
1155 Mill St.,, W11 RRMC, MS 0355
Reno, NV 89502

Phone: Day: (775) 327-5174

Email: ghalminiak@medicine.nevada.edu

Signature: WYV 44ViN 2 g

Thomas L. Schwenk, M.D.

Professor of Family Medicine

Dean, School of Medicine

Vice President, Division of Health Sciences
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2. Project Abstract

Enhancing Nevada’s capacity to deliver high-quality geriatric medicine is a clear need.
Current estimates suggest that the Nevada elder population will increase by 20% within the next
six years, making this demographic group the fastest growing in the state. With the high
prevalence of multiple chronic conditions, leading to both physical and cognitive disability
among elders, this trend has many implications in terms of the need for accessible high-quality
geriatric medical care. This need can only be met by increasing the number of trained
geriatricians in the state. The primary purpose of this request is to expand the existing UNSOM
Internal Medicine Geriatric Fellowship program from three fellows per year to four, while
simultaneously enhancing the trainee experiences. If this proposal is successful, we will apply to
ACGME to request the additional slot, and are confident we will receive accreditor approval to
expand the program with one additional fellow for 2017-2018. There are currently no vacant
fellowship slots in the program. There are two specific objectives for this proposal: 1) to expand
the existing geriatric fellowship program by one fellowship slot annually; and 2) to expand the
existing fellowship’s non-VA clinical sites by adding a rotation in the Sanford Center Geriatric
Specialty Clinic (SCGC). This expanded program will be a collaborative effort between the
UNSOM Department of Internal Medicine, the VA Medical Center, Renown Regional Medical
Center and the SCGC. UNSOM Internal Medicine hosts the existing program with delivery sites
at the VA and Renown. The new partnership element that expands the program will be including
SCGC as a new training site. The specific outcomes to be achieved by this program expansion
include: increasing the current fellowship program from three fellows per year to four, including
trainees from underrepresented backgrounds, and ultimately increasing the number of

geriatricians serving Nevada and its rural communities.
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Applicant Information

Organization name: University of Nevada School of Medicine

Mailing address: ~ University of Nevada School of Medicine
Department of OBGYN
1707 W. Charleston Blvd, Suite 120
Las Vegas, NV 89102

Physical address: Same

Phone number: 702-671-2300

Fax number: 702-671-2333

Federal Tax ID number: 88-6000024

DUNS number: 146515460

Website: http://medicine.nevada.edu/las-vegas/OBGYN

Project Information
Title: OBGYN-Las Vegas Request for Expansion
County location: Clark County
Type of award requested: New
Program specialty and length: OBGYN - 4 years
Original accreditation date: 5/8/1980
Proposed dollar amount: $1,594,925

Project Director Information
Full name: Vani Dandolu, MD MPH MBA
Title(s): Chair, Department of OBGYN
Program Director, OBGYN Residency Program
Director, Urogynecology
Mailing address: ~ University of Nevada School of Medicine
Department of OBGYN
1707 W. Charleston Blvd, Suite 120
Las Vegas, NV 89102
Physical address: Same
Day-time & evening phone: 702-671-2300 /215-421-5146
Email address: vdandolu@medicine.nevada.edu

Project Contact Same as Project Director (above)

Signature oy arl _
Thomas L. Schwenk, MD ,\ 6\/0\,/ /}/( (’/'/ /L

Dean, School of Medicine Signature Date
Vice President, Health Sciences




2. Project Abstract: The goal of this proposal is to increase the number of

obstetrician/gynecologist (OBGYN) physicians trained annually in the state of Nevada by
expanding the existing residency program at the University of Nevada School of Medicine
(UNSOM). Since 1980, when the program was first accredited, UNSOM’s OBGYN department
has been the sole accredited OBGY N residency-training program in the state of Nevada. Each year
three residents complete their training from this program and this number has remained unchanged
over the past 35 plus years despite an explosion of population growth in Nevada. There is great

demand for the specialty among Nevada Medical students.

The expansion will use the clinical/ surgical volume in Southern Nevada particularly at University
Medical Center, Sunrise Hospital, Nellis Air Force Base and Veteran’s Administration Hospital.
These community partners have strongly committed to fund the expanded residency positions
starting 2018 at the conclusion of financial support through this grant. The grant funding will be
used to support hiring of 4 additional core faculty and resident positions. At the end of two years
of grant funding we anticipate the core faculty will have developed their clinical practices to
sustain their positions and have developed adequate surgical volume to provide robust learning
experiences to the trainees. When the resident complement increase is fully implemented in 2021
we will have 6 OBGYN residents completing training every year from UNSOM residency
program. Besides being successful in expanding the program as a specific measurable outcome,
the program will measure the number of graduates practicing in Nevada and the American Board
of Obstetrics and Gynecology board passage rate for graduates taking the exam for the first time.
Based on past graduates’ career paths, it is anticipated that approximately half to two thirds of
trainees will stay in Nevada to provide healthcare for women in the state including rural and urban

underserved areas.



Cover Sheet

Department of Psychiatry and Behavioral Health Sciences-Las Vegas
University of Nevada School of Medicine

1701 W. Charleston Blvd, Suite 160

Las Vegas, NV 89102

Phone: 702 671 6475

Fax: 702 671 6440

Federal Tax ID: 88-6000024
DUNS Number: 146515460

Project Information

Psychiatry Residency Program Expansion Grant Proposal
Clark County

Expansion Grant for Psychiatry Residency 4 year program
Original Accreditation Date July 2002

Proposed expansion date: July 2017

Proposed grant amount: $899,206

Project Director Information

Alison Netski, MD

Department Chair, Psychiatry and Behavioral Health Sciences-UNSOM Las Vegas
1701 W. Charleston Blvd, Suite 160

Las Vegas, NV 89102

Phone: 702 671 6475

Fax: 702 671 6440

anetski@medicine.nevada.edu

Project Contact: same as director

Authorized Signer

Thomas L. Schwenk,

Dean, University of Nevada School of Medicine
Vice President for Health Sciences



Project Abstract

The Department of Psychiatry at the University of Nevada School of Medicine
(UNSOM) in Las Vegas is proposing to expand the Psychiatry Residency training program from
its current complement of 6 residents per year (24 total trainees) to 10 residents per year (40 total
trainees) over a four-year timeframe starting in July 2017. The primary reason for this expansion
is to improve access to psychiatric and mental health services for individuals in Nevada. Nevada
is presently ranked 50™ nationwide for per capita number of psychiatrists. The Psychiatry
Residency training program is a community-based program that currently includes partnerships
with University Medical Center (UMC), Southern Nevada Adult Mental Health Services
(SNAMHS) and the Southern Nevada VA Healthcare System. It is anticipated that with the
proposed residency expansion, additional partners will serve as clinical sites for training. Since
the training program’s first graduating class in 2007, an average of 2.5 out of 4 psychiatry
graduates have remained in Las Vegas to practice. It is expected that the residency program
expansion will result in an average of 6 out of 10 graduating residents practicing in Nevada.

The requests in this grant proposal will support recruitment and initial salary along with
associated start-up costs (office space, technology and supplies) for two new faculty members as
well as the necessary conference room and academic activity space furnishings, equipment and
technology to accommodate the expanded resident education needs. During the course of the
residency expansion, data will be collected including the match rates of new trainees, American
Board of Psychiatry and Neurology board pass rates, and workforce statistics assessing per capita
number of psychiatrists in Nevada and graduating resident geographical location of practice.
Further data measuring academic scholarship of the newly recruited faculty and their

contributions to resident education will also be tracked.





